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Mayor Liccardo Unveils “Smart City Vision” for San Jose 
City to use game-changing technologies and data-driven decision-making to transform City Hall 

in ways that will improve public services and improve the quality of life for San Jose residents 
 
San Jose, Calif. – Building upon a key pillar of his 2nd State of the City Address, Mayor Liccardo formally 
unveiled his Smart City Vision – a comprehensive plan designed to make San Jose the most innovative 
city in the country by 2020. 
 
“Just as the world looks to Silicon Valley to provide the most creative, impactful technologies to disrupt 
industries and transform lifestyles, so too San Jose can become a global leader for civic innovation,” 
Mayor Liccardo said. “Becoming a ‘smart city’ means that game-changing technologies and data-driven 
decision-making will drive continuous improvement in how City government serves our community, and 
promote concrete benefits in safety, sustainability, economic opportunity, and quality of life for our 
constituents.” 
 
Mayor Liccardo’s Smart City Vision is centered around the following five key goals that are designed to 
make San Jose: 
 

1. A Safer City: Leverage technology to make San Jose the safest big city in America. 

2. An Inclusive City: Ensure all residents, businesses, and organizations can participate in and 
benefit from the prosperity and culture of innovation in Silicon Valley. 

3. A User-Friendly City: Create digital platforms to improve transparency, empower residents to 
actively engage in the governance of their city, and make City Hall more responsive to the 
complex and growing demands of our community. 

4. A Sustainable City: Utilize technology to address energy, water, and climate challenges to 
enable sustainable growth. 

5. A Demonstration City: Reimagine the City as a laboratory and platform for the most impactful, 
transformative technologies that will shape how we live and work in the future. 

 
In releasing his Smart City Vision, Mayor Liccardo cited how enduring financial challenges and citizens’ 
evolving expectations have created an imperative for City Hall to fundamentally change the way it 
operates. At the same time, he proclaimed that living in “the most innovative community on the planet” 
provides a unique opportunity for San Jose to embrace technology to vastly improve city services. 
 
“Together, these factors drive us to conclude that the City cannot continue providing the same services 
in the same ways,” continued Mayor Liccardo. “As we rebuild and restore service levels, we must 
embark on new approaches and new ideas. To thrive, San Jose must innovate.” 
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The Smart City Vision provides a comprehensive framework that aligns over a dozen key initiatives to 
fundamentally improve the way the City of San Jose serves its residents over the next four-and-a-half 
years. This include initiatives to: 
 

 Expand use of data analytics to improve public safety, such as: more effectively deploying our 
limited police resources via “hot spot” crime prediction and prevention, better targeting code 
enforcement, and identifying homes with the highest fire risk for preventative measures. 

 Digitize, automate, and integrate city services to be “user-friendly” such as by enabling online 
submission of all city forms and permit applications, and electronic payment for city fees. 

 Broaden access to basic digital infrastructure for all residents, especially our youth, by enabling 
free or low-cost, 1 gigabit or faster broadband service in several low-income communities. 

 Utilize open data in easily-usable and understandable formats to inform public dialog, policy-
making, and management decisions, and to enable bright minds in the community to use that 
data to create service-enhancing applications. 

 Build an “Internet of Things” platform, in partnership with innovative companies, which utilizes 
smart sensor technologies to improve safety, mobility, and optimize our transit system. 

 
“We are embracing a holistic digital strategy that will become a core part of how we do business and 
help us serve our residents better,” said Shireen Santosham, Mayor Liccardo’s Chief Innovation Officer. 
“In particular, our vision focuses on initiatives where we can leverage technology and data analytics to 
truly drive performance and outcomes in public safety and other key areas that impact our residents. It’s 
an exciting time at San Jose City Hall.” 
 
To drive his Smart City Vision, particularly in a time of limited resources, Mayor Liccardo has focused on 
leveraging the skills and expertise of the private sector, universities, foundations, and other outside 
organizations. See below for a list of partnerships forged to-date.  
 
Mayor Liccardo will be bringing his Smart City Vision before the City Council for its consideration 
(tentatively set for the March 29 City Council meeting). 
 
Upon adoption of the vision, the Mayor’s team will work with the City Administration to develop a 
detailed workplan for the upcoming year. In addition, a number of Smart City projects are already 
underway and will be formally unveiled in the coming months. 
 
You can read Mayor Liccardo’s Smart City Vision at: http://www.sanjoseca.gov/index.aspx?NID=5001 
(view a PDF version of the Smart City Vision) 
 
The City of San Jose’s current Smart City partners: 
Bloomberg Philanthropies, White House MetroLab network, Code for America and the San Jose Brigade, 
Microsoft, John S. and John L. Knight Foundation, Silicon Valley Community Foundation, Silicon Valley 
Leadership Group, San Jose/Silicon Valley Chamber of Commerce, Citi Community Development, Robert 
Half International, Beeck Center for Social Impact & Innovation, PricewaterhouseCoopers, SPUR, 
Socrata, Trimble, Silver Springs Network, Phillips, anyComm, Prospect SV, Results for America, Sunlight 
Foundation, Behavior Insights Team, NextFlex, San Jose State University, Carnegie Mellon University, 
Santa Clara University, Stanford University, Harvard University, San Jose City College. 
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